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BIOPAMA – 2022 Medium Grant call Eastern and Southern Africa – CONCEPT TEMPLATE

Instructions: please complete this concept document – the concept should provide a clear description of your project idea. The concept should be 5 pages long at max (including this page). If the concept gets selected after the first review process, you will have the opportunity to develop a full proposal.  

	1.
	CONCEPT TITLE
	

	2.
	REGION
	

	3.
	ACP COUNTRY
	

	4.
	PRIORITY AREA TARGETED
	

	5.
	FORESEEN DURATION (# MONTHS)
	

	6.
	FORESEEN GRANT AMOUNT REQUESTED (IN EUR)
	

	7.
	BIOPAMA ACTION COMPONENT OBJECTIVES TO WHICH THE PROJECT AND ACTIVITIES WILL CONTRIBUTE TO (SELECT ALL THAT APPLY)
	☐ Enhance the management and governance of priority areas by addressing existing limitations;
☐ Enforce the legal framework required to achieve effective biodiversity conservation in protected areas;
☐ Support local communities’ initiatives aiming to enhance the livelihoods of local people whilst effectively contributing to protected areas’ management.

	8.
	SUPPORTING DIAGNOSTIC TOOL* 
	



*Providing a copy of the diagnostic tool selected to support the concept application is a requirement. Failure to do so will result in the disqualification of the concept proposal.
Supporting diagnostic tools include: METT, IMET, EOH, RAPPAM, GREEN LIST, SAGE, SAPA, SAPA etc.



	1. Context 
Please provide some contextual information about the targeted priority area and the stakeholder groups interacting with it.

	










	2. Rationale for the proposed project
Please explain why is this project needed – reference the assessment results and identified priorities, and explain how the identified priorities will be address through the project. Please also explain how this solution will contribute to solving the problem. Your solution must be clear, concise and sustainable.

	












	3. Project goal 
Please describe your project overall goal in one short paragraph. 

	

	4. Project objectives, activities and expected results
Please describe the project objectives (key areas of work needed to achieve the overall project goal). Depending on the project size and approach, between three and seven objectives should be identified and clearly formulated (these will form the basis of your log frame development during the full proposal stage). For each objective, list a series of key activities that will be implemented. Reflect and ensure that each identified objective and associated activities contribute to the purpose of the project, and that they are logical and sustainable.
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	5. Long-term impact
Please outline what would be different in this area after the successful completion of the project i.e. what will the long-term impact/s of what you are planning to do be?

	










	6. Relevance to the BIOPAMA action component objectives
Please refer to your selection in question 7 (page 1) of this document, and explain how your project will contribute to the BIOPAMA AC objectives selected.

	

	7. Budget requirements
Please provide an accurate estimate of your total budget. Note: you will be asked to complete a detailed budget in the full proposal stage if your concept is pre-selected.

	Estimated total project budget* (EUR)
	

	Estimated total personnel costs (EUR) 
	

	Travel (EUR)
	

	Equipment and supplies (EUR)
	

	Other costs and services (EUR)
	

	Please provide an estimation of the total budget dedicated to the CBO and to the NGO.
	



*The total project budget should be the sum of personnel costs, travel, equipment and supplies, and other costs and services.
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From Knowledge to Action for a Protected Planet




