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Chitimbwa-Iyendwe Conservation Project (CICP)
Nsumbu Tanganyika Conservation Program (NTCP)

Descript ion of the project : 

The goal of the project is to enhance Protect ion of the natural resources of the Iyendwe Valley, through community-led wildlife and natural 
resource protection alongside the development of community-driven, conservation-based livelihood 
opportunities

This project  wi ll address the fol lowing objectives based on the protected areas associated with the project:
1. To improve the Conservation-based livelihoods of the Iyendwe Valley
2. To bui ld and strengthen the capaci ty of the CICP on financial and human resources management.
3. To improve Wildlife and terrestr ial  natural resources protection through monitoring and patrolling
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Diagnostic Tools Used
METT (Adapted for Zambia by the ZRCBA)

The BIOPAMA Action Component Objectives Addressed
✓ Enhance the management and governance of priority areas by addressing existing limitations;

✓ Support local communities’ initiatives aiming to enhance the livelihoods of local people whilst effectively contributing to protected areas’
management.

Priority Need Addressed
Protection of the natural resources of the Iyendwe Valley, through community-led wildlife and natural resource protection alongside the 
development of community-driven, conservation-based livelihood opportunities. 

The change the project implementation will bring for the protected areas
• The capacity of the CICP is strengthened through trainings on financial and human resources management. These capacity development trainings

will be underpinned by mentoring provided by the Nsumbu Tanganyika Conservation Programme (NTCP), helping to organize trainings and
providing oversight. The expected outcome is strong management support for the benefit of the community, protected wildlife and better
managed natural resources. A strong CICP will enable the effective implementation of this project and future projects to come.

• Wildlife and terrestrial natural resources are protected through the recruitment of five individuals from the community who will be trained as
community scouts. The basic field ranger training will provide the scouts the skills to protect wildlife and natural resources through effective law
enforcement patrols, reducing poaching incursions into Nsumbu National Park (NNP) via Eastern Boundary. The anticipated outcome is increased
wildlife numbers both within NNP and the Iyendwe Valley, which will be captured through SMART technology where data will be collected, and
assessed to maximise patrol effectiveness.

• Aquatic natural resources are protected through engagement with the Department of Fisheries and other key partners on the most appropriate
fishing use regulations for the Lufubu river. Communities will be engaged on regulations (several of which already exist) and scouts will enforce
regulations. Sustainable fishing practices will ensure better fishing management and protection of fish breeding areas for long-term protection of
the resource.

• Conservation-based livelihoods are created in the Iyendwe Valley through the development of a community campsite and fee-paying services for
fishing and natural resource use. The fees will be developed by the CICP with input from the community and relevant government departments to
generate small amounts of revenue and ensure sustainable resource use. Expected outcomes include motivation for ongoing conservation through
fund generation and sustainable natural resource use.

The project Community-managed natural
resource protection and livelihood
generat ion of the Iyendwe Conservancy is 
financed by the European Union and the 

Organisation of Afr ican, Caribbean and 
Paci fic States through the Biodiversity and 
Protected Areas Management (BIOPAMA) 
Programme. 

BIOPAMA assists the Afr ican, Caribbean and 
Paci fic countries to address their prior ities 
for improved management and governance 
of biodiversity and natural resources. 
BIO PAMA provides a variety of tools, 

services and funding to conservation actors 
in the Afr ican, Caribbean and Paci fic (ACP) 
countries. The BIOPAMA grant-making 
faci lity is managed by IUCN (International 
Union for Conservation of Nature) and 

supports projects on the ground to 
strengthen the management and 
governance of protected and conserved 
areas, with a total budget of 21 million 
Euros.

This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this material are the sole 
responsibility of the Frankfurt Zoological Society (FZS) and can under no circumstances be regarded as reflecting the position of the EU nor of the OACPS.
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