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Natural resources management by Community Fishing Councils: Improving ecosystems
resilience and community livelihoods at the Maputo National Park, Mozambique.
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Centro Terra Viva (CTV)

Project Partners
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Mabuluco and Inhaca Island Community Fishing Councils (CCPs)

Description of the project:

This project will address the following objectives based on the protected areas associated with the project:

1. To sstrengthen the Santa Maria, Mabuluco and Inhaca Island Community Fishing Councils (CCPs) institutional and governance framework
through improved dialogue
To strengthen the subsistence and artisanal monitoringprogramme by instilling ownership to CCPs
To Support current livelihood initiatives, especially the mussel mariculture local initiative base in the Santa Maria comm unty
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Diagnostic Tools Used
é\% 1. Maputo National Park METT updated in 2021
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2. Extractive resource use management plan for the westem shores of the Ponta do Ouro Partial ne Reserve: 2018-2022;
3. Ponta do Ouro Partial Marine Reserve management plan: 2011 and
4. Maputo Special Reserve management plan: 2011-2016
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The BIOPAMA Action Component Objectives Addressed

v/ Enhance the management and governance of priority areas by addressing existing limitations;

Vv Enforce the legal framework required to achieve effective biodiversity conservation in protected areas;
Vv Enhance the livelihoods of local people by supporting local initiatives.
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The project Natural resources management
by Community Fishing Councils: Improving
ecosystems resilience and community
livelihoods at the Maputo National Park,
Mozambique is financed by the European
Union and the Organisation of African,

 m—] Priority Need Addressed . o . L . . Caribbean and Pacific States through the
IE] v" Resource Management- the protected area has active managementactivities, such as habitat rehabilitation, population monitoring, Biodiversity  and  Protected  Areas
f— protection of key-places, control of invasive species and monitoring of the sustainable extraction of natural resources. Management (BIOPAMA) Programme.
v Local communities’ contribution to managementdecisions related with communities, however there is open communication between 3
locals and park authority; BIOPAMA assists the African, Caribbean and
p: Y,
v Local Community Livelihoods improved, but not significantly through conservation efforts (e.g. employments in the protected area and Pacific countries to address their priorities
tourism) for improved management and governance

of biodiversity and natural resources.
BIOPAMA provides a variety of tools,
services and funding to conservation actors
in the African, Caribbean and Pacific (ACP)
countries. The BIOPAMA grant-making
facility is managed by IUCN (International
The change the project implementation will bring for the protected areas Union for Conservation of Nature) and
* Capacity of the CCP Members and community members on associativism, finance management, stakeholder engagement, grievance mechanism supports projects on the ground to
. o o strengthen the management and
and resource fisheries management built
. . o governance of protected and conserved
* 12 CCP members trained on enforcement skills by park authorities areas, with a total budget of 21 million
e 05 community members, identified by the CCPs in collaboration with park authorities, 03 CCP members from the Santa Maria, Mabuluco and Euros.
Inhaca Island and 03 park rangers trained in artisanal and subsistence fisheries monitoring techniques
e At least 10 new community members of Santa Maria identified and hired by the CCP and trained in mussel mariculture and market value chain by
the park authorities
At least 15 community members of the Santa Maria, Mabuluco and Inhaca Island communities trained in the development of tourism initiatives.
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This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this material are the sole
responsibility of the Centro Terra Viva (CTV) and can under no circumstances be regarded as reflecting the position of the EU nor of the OACPS.
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