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Addressing governance and equity challenges of Lumo conservancy for effective
biodiversity conservation and improved livelihoods outcomes
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Description of the project:

The goal of this project is to improve biodiversity and socio-economic outcomes of Lumo Community Conservancy by
strengthening its governance and equity principles through the implementation of specific actions born out of a SAGE
assessment of the conservancy carried out in November 2021

This project will address the following objectives based on the protected areas associated with the project:

1. To improve the recognition and respect for the rights of all relevant actors within the conservancy
To increase the participation of women and youth in decision making within the conservancy
To build the capacity of conservancy rangers strengthened for effective provision of security for both wildlife and > 3 ;
people within the conservancy Bl o st S
To improve the benefitsand benefitsharing mechanisms of the conservancy g :
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Diagnostic Tools Used
Site Level Assessment for Governance and Equity (SAGE)
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The BIOPAMA Action Component Objectives Addressed
O— v/ Enhance the management and governance of priority areas by addressing existing limitations ) )
E./_ The project Addressing governance and
equity challenges of Lumo conservancy for
O— v/ Support local communities’ initiatives aiming to enhance the livelihoods of local people whilst effectively contributing to protected areas e?fec;ve bioiiversity conservation yand

management improved livelihoods outcomes is financed
by the European Union and the
Organisation of African, Caribbean and

 — Priority Need Addressed Pacific States through the Biodiversity and
IE] Lumo conservancy grapples with a number of governance challenges such as biases againstyouth and women, lack of recognition and Protected Areas Management (BIOPAMA)
[ — respect for the rights of all relevantactors, lack of full and effective participation of all relevantactorsin decision making, lack of Programme.

transparency, information sharing, and accountability by those in authority and lack of equitable benefit sharing among the relevant actors

especially youth and women. BIOPAMA assists the African, Caribbean and

Pacific countries to address their priorities
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This project will address these governance challenges by implementing specific actions born out of a Site Level Assessment of Governance or Improved management and governance
of biodiversity and natural resources.

and Equity (SAGE) of Lumo conservancy carried outin November 2021. BIOPAMA provides a variety of tools,

services and funding to conservation actors
in the African, Caribbean and Pacific (ACP)
countries. The BIOPAMA grant-making

q q . . . facility is managed by IUCN (International
The change the project implementation will bring for the protected areas Union for Conservation of Nature) and

* Improved recognition and respect for the rights of all relevant actors within the conservancy Improved participation of women and youth in supports projects on the ground to
decision making within the conservancy strengthen  the  management  and
governance of protected and conserved

* Capacity of conservancy rangers strengthened for effective provision of security for both wildlife and people within the conservancy areas, with a total budget of 21 million
Euros.
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* The conservancy has improved benefits and benefit-sharing mechanisms

The conservancy has improved management and governance for effective conservancy governance and management

This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this material are the sole Py
responsibility of the Kenya Wildlife Conservancies Association (KWCA) and can under no circumstances be regarded as reflecting the position of the EU nor of the OACPS.
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