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Description of the project :

The project goal is to equip MBOMIPA governing bodies to understand and perform their roles efficiently, resulting in the recruitment of an effective
management team that increases transparency about rights of access, governance structures and management priorities, engages stakeholders and
effectively communicates progress. This will enable the WMA to provide benefits to local communities through provision of mitigating human-
elephant conflict and through attracting investors to conduct tourism activities. Once the communities of the WMA feel benefit from its existence,
they will participate in protection of natural resources



_b‘ Diagnostic Tools Used

D__ = Site Level Assessment of Governance and Equity (SAGE)
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O— The BIOPAMA Action Component Objectives Addressed

E./_ v/ Enhance the management and governance of priority areas by addressing existing limitations;

O— v Enforce the legal framework required to achieve effective biodiversity conservation in protected areas; and

v/ Support local communities’ initiatives aiming to enhance the livelihoods of local people whilst effectively contributing to protected areas’
The project Strengthening community

management. e
management, governance and sustainability
of MBOMIPA Wildlife Management Area is
financed by the European Union and the

o Organisation of African, Caribbean and
— F"/rlorlty Need A_ddressed . . - - . . Pacific States through the Biodiversity and
= Strengthening the capacity of the newly elected Authorised Association (AA) members by training them in governance best practices (as Protected Areas Management (BIOPAMA)
[ — wellasroles and responsibilities) to ensure the MBOMIPA Wildlife Management Area (MBOMIPA WMA) is being managed according to Programme.
national and WMA legal frameworks, to ensure all rights and laws are adhered to and enabling clear communication to all stakeholders.

v Enabling MBOMIPA WMA to recruitthe management, hiring, and training with the necessary skills, tools, and control systems to BIOPAMA assists the African, Caribbean and
effectively manage the WMA, effectively separating the roles and responsibilities of management from the oversight function of the AA Pacific countries to address their priorities
and the Board for improved management and governance

. : . . P - - o of biodiversity and natural resources.

4 thancmg community awareness of the Iav_vs goveming the WMA, the roles and responsibilities of the governing bodies and their rights BIOPAMA pro\\//ides a variety of tools,
with regard to resogrce accesst input and dispute resolution. . . . - - . . . services and funding to conservation actors

v Improving community perceptions of the WMA through developing Business Enterprise Sustainability Tool (and initially dialoguing with in the African, Caribbean and Pacific (ACP)
investors) and through the provision of HWC Mitigation Methods (via existing Protection Capacity), enhancing livelihoods through countries. The BIOPAMA grant-making
reducing the economic impact of human-wildlife conflict. facility is managed by IUCN (International

Union for Conservation of Nature) and
supports projects on the ground to
3 The change the project implementation will bring for the protected areas strengthen  the  management  and
Yo . . . . q a . 8o q governance of protected and conserved
As a direct result of this project, STEP expects to continue collaborating with MBOMIPA WMA with the goal of significantly enhancing the management areas, with a total budget of 21 million
— and governance by addressing existing limitations, and aiming to attain the following changes: Eurosl.
FA— v' The capacity of newly elected Authorised Association members will be strengthened resulting in the recruitment of an effective management team

that will increase transparency about rights of access, governance structures and management priorities, engage stakeholders and effectively
communicate progress.

v' Enabling the WMA to provide benefits to local communities through the provision of mitigation measures for human-elephant conflict and by
attracting investors to conduct tourism activities.

v/ Community participation in the protection of natural resources of the WMA once they feel benefits from its existence.

This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this material are the sole STE
responsibility of the Southern Tanzania Elephant Programme (STEP) and can under no circumstances be regarded as reflecting the position of the EU nor of the OACPS. P
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