BI3PAMA

Improved Livelihoods and Protected Area Management in the Kamungi Conservancy,
bordering onto the Tsavo West National Park, Kenya, using the Social Assessment of
Protected Areas Tool as a Framework for Progress
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Description of the project:

The goal of the project is to actively involve the local communities in conservation efforts, through the creation of buffers to the National Parks,
giving them control over the conservation which directly affects them, whilst also incorporating livelihood improvements such as job opportunities,
along term and sustainable revenue stream to enhance community ownership and food security through HWC mitigation.
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_B, Diagnostic Tools Used
D—_ N Social Assessment of Protected Areas Tool as a Framework for Progress.
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O— The BIOPAMA Action Component Objectives Addressed
E/_ v Enhance the management and governance of priority areas by addressing existing limitations; The project Improved Livelihoods and
v Enforce the legal framework required to achieve effective biodiversity conservation in protected areas; Protected Area Management in the
O— V' Support local communities’ initiatives aiming to enhance the livelihoods of local people whilst effectively contributing to protected areas’ Kamungi Conservancy, bordering onto the
management. Tsavo West National Park, Kenya, using the
Social Assessment of Protected Areas Tool
as a Framework for Progress is financed by
the European Union and the Organisation of
African, Caribbean and Pacific States
through the Biodiversity and Protected
Areas Management (BIOPAMA)
Programme.
— Priority Need Addressed
IE] v" Reduce HWC and improve food security through the 10% Fence Plan Phase 3 BIOPAMA assists the African, Caribbean and
f— v Provide Employment Opportunities through the Kamungi Scouts team Pacific countries to address their priorities
v Review Governance Structures and Improve Communication Channels in Kamungi for improved management and governance
v’ Establish atourismfacility in Kamungi of biodiversity and natural resources.

BIOPAMA provides a variety of tools,
services and funding to conservation actors
in the African, Caribbean and Pacific (ACP)
countries. The BIOPAMA grant-making
facility is managed by IUCN (International

The change the project implementation will bring for the protected areas
1. Enhanced food security, improved community perceptions and a secure “buffer for wildlife including high value species.
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2.  Provide employmentopportunities and reduce illegal wildlife crime through the employment of the Kamungi Community Scouts team. Union for Conservation of Nature) and
3. Govemance structures reviewed, enhanced and understood by Kamungi community developing gender friendly Board and trust between the supports projects on the ground to
Board, TT and Community greatly improved. strengthen  the  management  and

4.  Creating arevenue generation stream for the Kamungi Conservancy that will promote a self-sufficient community conservancy; a recognised and governance of protected and conserved

equal stakeholder; able to fund their own development projects. :'easf with a total budget of 21 million
uros.

This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this material are the sole
responsibility of the Tsavo Trust and can under no circumstances be regarded as reflecting the position of the EU nor of the OACPS.
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