
Integrated Agro-Forestry System for Soil Conservation and 
Reforestation (SAFICSol-Reforestation)

Type of priority area

Primary objective

Target groups

Main activity focus

Terrestrial Protected Area

Effectiveness of 
Management

Local Communities

Participation/Livelihoods/ 
Alternative economic activities

Landscape-based approach Protected Areas Management/ 
Governance Effectiveness 

Duration 
05.04.2021 – 04.04.2022

WDPA ID 
555643716

Type of grant & budget 
Rapid Response Grant | 50 000€ 

BIOPAMA RRIS Link 
https://rris.biopama.org/country/ht 

Location 
Haiti, Caribbean

Protected & Conserved Areas 
Three Bays Protected Area (AP3B) 

Project Lead 
Services de Consultation et de l’Assistance Technique Agricole (SCAgiTech)  

Project Partners  
N/A  

Description of the project 
The Soil Conservation and Reforestation project focuses on agroforestry practices to support the effective management and 
governance of the Three Bays Protected Area, through capacity building and participation of approximately 150 direct beneficiaries.  It 
will include the recruitment of 100 hectares of dereferences (GPS points) among the degraded areas of the interventions of small 
farmers and establish groupings for the 150 small neighbouring farmers to promote governance, democracy, self-management of 
certain activities of the SAFICSol-Reforestation project.  

The project will prepare, procure and plant 50,000 fruit and forest trees on the 100 hectares and supply short production cycle crops 
in association to improve food availability and resilience to post COVID-19 shocks. 

action.biopama.org

National or Local PA 
Agency

Livelihoods

Key Biodiversity Area Area conserved by indigenous 
and local communities 

Governance

Farmers

Capacity building/ awareness 
raising/ education

https://rris.biopama.org/country/ht


action.biopama.org

Diagnostic Tools Used 
N/A

The BIOPAMA AC Objective(s) Addressed 
✓ Support local community initiatives aimed at strengthening the livelihoods of local populations, while contributing effectively to the 

management of protected areas.

Priority Need Addressed 
Reforestation of 100 hectares of the Three Bays Protected Area and promotion of integrated soil conservation agricultural practices with 150 
smallholders to improve the livelihoods and resilience of local communities in the face of major shocks caused by the COVID-19 pandemic, while 
contributing effectively to the management of protected areas. 
  
The fight against illegal deforestation to increase tree cover and food availability for the local community.

The change the project implementation will bring for the protected areas 

The project implementation will result in at least 15 new woodlots of reforestation on 100 hectares recruited, the improvement of social and 
economic relations between beneficiaries, the increased surveillance and good integration of the population in the fight against deforestation for 
reforestation or reforestation, protection of the biodiversity of the area of intervention and  
better ecosystem cohabitation between species and actors. 

Additionally, the project will lead to the realization of meetings for discussions and decision-making as well as the organization of civil local 
governance of 150 direct beneficiaries.  

The project Integrated Agro-
F o r e s t r y S y s t e m f o r S o i l 
Conservation and Reforestation 
(SAFICSol-Reforestation) 
is financed by the European Union 
and the Organisation of African, 
Caribbean and Pacif ic States 
through the Biodiversity and 
Protected Areas Management 
(BIOPAMA) Programme.  

BIOPAMA assists the African, 
Caribbean and Pacific countries to 
address their priorities for improved 
management and governance of 
biodiversity and natural resources. 
BIOPAMA provides a variety of tools, 
s e r v i c e s a n d f u n d i n g t o 
conservation actors in the African, 
Car ibbean and Pac i f i c (ACP) 
countries. The BIOPAMA grant-
making facility is managed by IUCN 
( I n t e r n a t i o n a l U n i o n f o r 
Conservat ion of Nature) and 
supports projects on the ground to 
strengthen the management and 
governance of protected and 
conserved areas, with a total budget 
of 21 million Euros.

This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this 
material are the sole responsibility of Fondation pour la Protection de la Biodiversité Marine and can under no circumstances be regarded as reflecting the position of the 
EU nor of the OACPS. 

Photo credits: © [Wilfène RIHELIEU] 


