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I. [bookmark: _Toc58345791][bookmark: _Toc90972931]Project overview
In this section, please provide a brief overview of the project main activities, including the priority area/s targeted (provide WDPA ID) if applicable, and the type of assessment/s undertaken.




II. [bookmark: _Toc58345792][bookmark: _Toc90972932]Project achievements and recommendations
In this section, please provide a brief summary of the main achievements of the project and key recommendations; as well as a high-level summary of the impact of the project.


III. [bookmark: _Toc89179368][bookmark: _Toc90972933]Work accomplished by project activities

In this section, please describe the work carried out for each planned activity and associated results, following the structure of your logical framework*. Ensure to submit an updated version of your logical framework (Excel document) with this report and complete the table in Annex 1. Please also highlight any activity that could not be carried out. 

*Example: 
Objective 1: […]
Activity 1.1: […]
Activity 1.2: […]

Objective 2: […]
Activity 2.1: […]
Activity 2.2: […]


IV. [bookmark: _Toc58345793][bookmark: _Toc90972934]Stakeholder engagement
In this section, please describe the different stakeholders you have identified, and how they have been engaged throughout the project. 



V. [bookmark: _Toc90972935]ESMS 
In this section, please confirm that you have completed your ESMS at all stages of the project cycle (i.e. self-assessment, project proposal/grant agreement, monitoring and final reporting). If applicable, please state which standards were triggered if any, and how you dealt with these (i.e. access restrictions, indigenous peoples, cultural heritage and biodiversity conservation). If applicable, please also list any mitigation measures identified through priority actions arising from the assessment. 



VI. [bookmark: _Toc58334852][bookmark: _Toc58345794][bookmark: _Toc90972936]Capacity development 
If applicable, in this section, please describe the capacity development activities undertaken during the project lifetime, and provide some details about the profile of the participants trained.

VII. [bookmark: _Toc58345795][bookmark: _Toc90972937]Communication and visibility
In this section, please list all the communication and visibility activities undertaken during the project lifetime. Please provide a link to all these activities and indicate the publication/posting date (as possible). Please also provide a perspective of the impact achieved through the implementation of the communications and visibility activities. 






VIII. [bookmark: _Toc90972938][bookmark: _Toc58345796]Sustainability 
In this section, please describe the long-term benefits and effects of the project.

IX. [bookmark: _Toc90972939][bookmark: _Toc58345797]Lessons learnt 
[bookmark: _Hlk89191606]In this section, please provide a brief overview of the lessons learnt around the project implementation and on the grant process, including what worked and what did not work as expected.



X. [bookmark: _Toc435190602][bookmark: _Toc458504704][bookmark: _Toc459278715][bookmark: _Toc58345798][bookmark: _Toc90972940]Additional information
If applicable, in this section, please add any additional information or comments relevant to the project that you judge necessary and that hasn’t been reported in the previous sections.
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[bookmark: _Toc90972942]Annex 1: Results against logical framework
	BIOPAMA AC indicators
	Target value
	Value reached
	Source of verification

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Project indicators
	Target value
	Value reached
	Source of verification

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Deliverables
	

	 
	

	
	

	
	

	
	

	
	

	
	




[bookmark: _GoBack]

[bookmark: _Toc90972943]Annex 2: Copy of deliverables (reports/minutes of meetings).
Please organise the information as per the results and activities as indicated in the project’s logframe.


[bookmark: _Toc72509982][bookmark: _Toc90972944]Annex 3: Photos of activities with credits and legend/links. 
[bookmark: _Toc72509983]Please organise the information as per the results and activities as indicated in the project’s logframe.


[bookmark: _Toc90972945]Annex 4: Copy of supporting communication, visibility and branding activities documents (e.g. copy of press articles/ print screen of social media activities). 
Please add document-resolution photos, etc. Do not insert original high-quality pictures but keep them in your records for potential other uses.

Please organise the information as per the results and activities as indicated in the project’s logframe.
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www.biopama.org

The Biodiversity and Protected Areas Management Programme (BIOPAMA) is an initative of the
ACP Group of States funded by the European Union’s 11 European Development Fund.
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