
PAME study to assess the effectiveness of National Trust for Fiji PAs and provision of 
appropriate Ranger equipment to enhance the management of these sites.
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01.11.2020 – 31.10.2021

WDPA ID
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555592859

Type of grant & budget
Short Term Grant | EUR 68161

BIOPAMA RRIS Link
http://rris.biopama.org/country/fj

Location
Fiji, Pacific

Protected & Conserved Areas
Waisali Rainforest Reserve, Yadua Taba Crested Iguana 
Sanctuary, Nakanacagi Bat Sanctuary – Wildlife Sanctuary, 
Sigatoka Sand Dunes National Park, Garrick Reserve – Nature 
Reserve, Sovi Basin Protected Area

Project Lead
National Trust of Fiji

Description of the project:
This project is an excellent opportunity for the NTF to properly resource and equip NTF protected areas, as well as undertake research to improve the
management of protected areas.

The NTF will purchase field equipment and Ranger Kits, for distribution to Rangers at all sites. At the same time NTF GIS Officer will provide in-house
training to all Rangers in the use of SMART Tools and GPS. The new equipment will be used for site monitoring and critical management activities.

NTF will purchase media and other equipment for the NTF Site Visitor Information Centres. These new equipment will be used for community and visitor
awareness, and for the NTF Heritage and Young Hands Program (HIYH). The HIY program is implemented throughout the year with school children in the
region.

A protected Area Management Effectiveness study of six protected areas managed by the NTF, will be undertaken by a consultant working closely with
the NTF project team. The team will work closely with the key stakeholders including the provinicial administrators of site areas with traditional
presentations, and participatory approaches of focus group discussions and meetings.
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Diagnostic Tools Used
Protected Area Management Effectiveness Tracking Tool (METT- 4)

The BIOPAMA AC Objective(s) Addressed
Enhance the management and governance of priority protected areas by addressing 
existing limitations.

Priority Need Addressed
• Field equipment is inadequate to perform critical management activities.
• Visitor facilities are inappropriate to the level of visitors use.
• Conduct PAME assessment.

The change the project implementation will bring for the protected areas
Quality data and information are essential to inform sound decision making for the NTF PAs. Through the provision of field equipment the NTF 
will improve field data collection and management of data by NTF Rangers. NTF rangers will expand the use of GIS as a tool for data storage, 
analysis and presentation and implement the use of SMART (Spatial Monitoring and Reporting Tool) as a monitoring and data tool. This will 
enable the NTF able to better monitor site indicators across the NTF PAs and provide management with good data analysis. 

At the NTF Visitor Information Centres, the NTF will now be able to improve the provision of awareness and communication resources 
through panels, guides, brochures, and media.This will generate more interest in the site, expand educational information especially through 
the NTF’s Heritage in Young Hands Program, and increase opportunities for the visitor (both international and local) to experience and 
understand the conservation needs of the site.

The evaluation of Management Effectiveness of the six NTF Protected will lead to the design of proactive management of the NTF sites.

The project ‘PAME study to assess the
effectiveness of National Trust for Fiji PAs
and provision of appropriate Ranger
equipment to enhance the management of
these sites’ is financed by the European
Union and the Organisation of African,
Caribbean and Pacific States through the
Biodiversity and Protected Areas
Management (BIOPAMA) Programme.

BIOPAMA assists the African, Caribbean and
Pacific countries to address their priorities
for improved management and governance
of biodiversity and natural resources.
BIOPAMA provides a variety of tools,
services and funding to conservation actors
in the African, Caribbean and Pacific (ACP)
countries. The BIOPAMA grant-making
facility is managed by IUCN (International
Union for Conservation of Nature) and
supports projects on the ground to
strengthen the management and
governance of protected and conserved
areas, with a total budget of 21 million
Euros.

This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this material are the sole 
responsibility of the National Trust of Fiji can under no circumstances be regarded as reflecting the position of the EU nor of the OACPS.
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