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Mobilising local fisher-folk to control an upsurge in wood exploitation in Pointe à Larrée
Special Reserve, Madagascar

Type of priority area

Primary objective

Target groups

Main activity focus

Terrestrial Protected Area 

Management Effectiveness 

Local communities

Enforcement Participation Livelihoods/ Alternative 
economic activities

Duration
01/04/2021 – 31/03/2022

WDPA ID
555697898

Type of grant & budget
Rapid Response Grant | €46,958.00

BIOPAMA RRIS Link
https://rris.biopama.org/country/mg

Location
Madagascar, Analanjirofo

Protected & Conserved Areas
Pointe à Larrée Special Reserve

Project Lead
Missouri Botanical Garden

Project Partners
Mampita, Missouri Botanical Garden

Description of the project:
Previously Missouri Botanical Garden has enjoyed a trusting relationship with the fishing communities adjacent to the Pointe à Larrée Special Reserve
- an area of rare littoral forest on Madagascar’s East Coast. However, markets for the sale of fresh fish have been impacted travel restrictions, introduced
in an attempt to control the pandemic, leading the fisher folk to seek wood from the forest to dry their fish and timber to sell to supplement their
income. To reduce this pressure on the forest, this project will to engage the fisher-folk in a mutually beneficial relationship in which the fishing families
will obtain improved livelihoods while conserving the protected area. This will be done by creating a competent interface of fisher-folk with which we
can work to reduce the collection of wood from the protected area without negatively impacting their already precarious livelihoods. This outcome will
be achieved by: a) providing conservation-orientated, alternative sources of income from fishing; b) supporting the use of solar fish driers and more
efficient wood driers consuming fuel derived from invasive alien plants; and c) supporting improved surveillance of the forest through paid daily patrols
of the forest by fisher-folk trained as rangers.
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The BIOPAMA AC Objective(s) Addressed

Rapid Response activities support to maintain community livelihoods and enhanced 
resilience of local communities to major shocks caused by COVID-19 pandemic, whilst 
effectively contributing to protected areas management.

Priority Need Addressed
To reduce poverty-driven exploitation of wood from within the forest of the Pointe à 
Larrée Special Reserve.

The change the project implementation will bring for the protected areas

The overall objective of this project is that the livelihoods of local fisher-folk living adjacent to the Pointe à Larrée Special Reserve are 
maintained whilst they contribute to the effective conservation of the protected area.  This objective will be achieved through three major 
changes: 1) the creation of a functional association of a local fisher-folk association; 2) much improved surveillance of protected area through 
intervention of local people; and 3) improved subsistence for local fisher folk based on employment in conservation related-activities and 
support to dry fish using wood of alien invasive trees and shrubs.

The project ‘Mobilising local fisher-folk to
control an upsurge in wood exploitation in
Pointe à Larrée Special Reserve,
Madagascar’ is financed by the European
Union and the Organisation of African,
Caribbean and Pacific States through the
Biodiversity and Protected Areas
Management (BIOPAMA) Programme.

BIOPAMA assists the African, Caribbean and
Pacific countries to address their priorities
for improved management and governance
of biodiversity and natural resources.
BIOPAMA provides a variety of tools,
services and funding to conservation actors
in the African, Caribbean and Pacific (ACP)
countries. The BIOPAMA grant-making
facility is managed by IUCN (International
Union for Conservation of Nature) and
supports projects on the ground to
strengthen the management and
governance of protected and conserved
areas, with a total budget of 21 million
Euros.

This project is financed by the European Union and the Organisation of African, Caribbean and Pacific States through the BIOPAMA Programme. The contents of this material are the sole 
responsibility of Mampita and Missouri Botanical Garden and can under no circumstances be regarded as reflecting the position of the EU nor of the OACPS.
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