BIOPAMAsrantee Communications Guidelines

Version2_March202 Irhis version replaces versionl_23September2020.

An initiative ofthe Organisation of African, Caribbean and Pacific
Statesfinanced by the European Union's T EDF.
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Welcome to the BIOPAMA grantees family!

Congratulations,you are implementing an exciting project that will achieveimpactful
results for your protected and conservedarea(s),with the financial support of the
EuropeanUnion and the Organisationof African Caribbeanand PacificStates(OACPS),
throughthe BIOPAMAY! QU R X YR y Sy i Q

Asgranteeof the BIOPAMAActionComponentyour communicationsactivitiesrelatedto

the Projectmustbe in line with your communicationsand visibility activitiesasdescribed
In the project proposal and must respectthe provisionsof your contract and these
guidelines

Theseguidelinesprovide you with practical steps for communicatingyour BIOPAMA
Action Componentproject (hereafterreferred to asthe & LINE diPdyare in line with
. L ht! avérdd aommunicationsstrategyand the dCommunicationsand Visibility in
EUfinancedexternalactions guidelines

The second version of this guidelines (March 2021) replacesthe first version (23
September2020). Thechangesare markedwith the symbol* and/ortheicond b S.g €



https://ec.europa.eu/international-partnerships/comm-visibility-requirements_en

Communication with the BIOPAMA AC Secretariat

Getting in touch: When you produce and publish communicationsproducts about the grant,
you arerequiredto getin touchwith your BIOPAMAACfocal point.

We adviseyou on finalizingyour productsand ensuringthat it is in line with these guidelines

and the requirementsof all the communicationsrelated provisionsfrom your BIOPAMAgrant / \\ Contact your
contract -~ BIOPAMA AC
7

focal point:

Your BIOPAMAAC focal point will support and guide you in the implementation of your
communicationsactivitieslinkedto your project. Allyour communication®utputs andactivities
must be approvedby your BIOPAMAACfocal point to ensurethe full compliancewith these
guidelines

West Africa & Central Africa:
BIOPAMA.AC.INFO.WCA®@iucn.ofg

Eastern Africa & Southern Africa:
BIOPAMA.AC.INFO.ESA@iucn.or

(@)

How you canreachus. Contactyour BIOPAMAACfocal point usingthe BIOPAMAACINFOemail
address We will be happyto chat with you. Do not forget to mention your project reference Caribbean: | _
number/IDin the subjectline of your email biopama.ac.info.caribbean@iucn.or

. . . : Pacific:
Where you can find useful communicationsresources A page dedicatedto resourcesis \i)pama.ac.info.pacific@iuc W

availableon the BIOPAMAActionComponentwebsitehere.



https://action.biopama.org/resources/
mailto:BIOPAMA.AC.INFO.WCA@iucn.org
mailto:BIOPAMA.AC.INFO.ESA@iucn.org
mailto:biopama.ac.info.caribbean@iucn.org
mailto:biopama.ac.info.pacific@iucn.org

Communications for your BIOPAMA AC project

Communicationsactivities must be implemented through the lifespan of your BIOPAMAAction
ComponentProject

REQUIRECOMMUNICATIONSCTIVITIES

Thereare two maintypesof communication®utputsrequired

1. Youmustprovidethe BIOPAMAAction Componentwith a numberof communicationsoutputs
duringthe lifespanof your project, startingwith the first 30 days

2. You mustimplementyour communicationsactivities,aspresentedin your projectdesign

GO BEYOND THEQUIREMENTS:
You are encouraged to go beyond the requirements.

We appreciate language diversity We expect you to deliver the
communicationsactivitieswe require from you in French,Englishor Spanish
Howeverto be more effectiveat the localand nationallevel,do not hesitateto
publishyour own articles,socialmediapostsor producea leaflet in your local
or nationallanguagesif they are not one of thesethree languages

BIPAMA
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You must list all your
communications activities i

—

your project reporting




Getting started with communications

D9¢¢LbD { ¢! wConpleteltHese Sitndle, st&mathin 30 daysof your grant
agreement being signed. These steps are part of gourmunications requirements

1. Sendus three (3) imagesthat representyour project. Theywill be usedto promote your £

project and on your project profile page Pleasenote that everyimage must have the ID of your \
project, a description(caption)and an author (credit), in addition, we needthe confirmationthat we T\P o

are allowedto usetheseimagesfor the purposedescribedabove If youwould like, pleasealsosend N

us a picture of the team who will implement this project * Please name each image —

Wt NP 2 S O dfthéinpage ofedlit- dzi KezyNE3459 Lionsin Serengeti_credilohn{ Y A { K ¢ Natureand people images

2. Send us the logo of your organisation and partner organisations (co-applicants)if are the most impactful.

applicable Thelogosmust be high resolution *Pleasesendeachlogo as separatefile and nameit

ProjectiD_LogoLeacbApplicant_ namée.g. & {3455p[ 232 [ S| R! LILIX A Ol yiyD2 @i ﬁe\?mflﬁﬁ;é%é&um
or more tips

3. Fill in the project fiche template (annex 1) and sendit backto us. We will usethis to
present your project on the BIOPAMAAction Componentwebsite and other communications
channelsandactivities



Getting started wittommunications (cont.)

D9¢cLbD { ¢! wC@onpleteLtHese Sitndle, st&pathin 30 daysof your grant
agreement being signed. These steps are part of gourmunications requirements

4. Create your LIN2 2 pagdiof §iour website. Your project must be presented on your
2 NHI Yy A avébsitd Plgaseget in touch with us should you wish to consult us on the best

approach Pleaseprovide us with the link, oncethe pageis live. We might want to suggestedits to \ Check our

your pageto ensurethe compliancewith this guide The pagemust includeinformation about the < guidance for

project andacknowledgehe financialcontribution appropriately = branding your
“7 project

U If it isnot possiblefor you to createa pagefor your project, it isimperativethat you find a place
for it on anexistingpage Pleasenotify your BIOPAMAACfocal point accordingly

i In caseyou R 2 yh@\ié a website for your organisation,you will be askedto use the link we ¢ Our social
provideyou with the descriptionof your project on the BIOPAMAAction Componentwebsitefor ,‘.\P\ media tips
[ ]

any visibility purposes Pleasenotify your BIOPAMAACfocal point if your organisationR 2 S & y’ Q "r’]‘re available
haveawebsite here

5. Promote your project on your own communicationschannels(socialmedia,newsletters,
etc). Pleaseprovide us with the relevantlinks, as appropriate The page must include information
aboutthe project andacknowledgedhe financialcontribution appropriately

6. In additionX X familiarize yourself with this guide. Pleasepay specialattention to the
timeline whenwe expectcontributionsfrom you (at leasttwice a yean).



L . L . BIOPAMA
Communications during your project implementation

As BIOPAMA Action Component Grantee, you are required to help us communicate your project. 2+ YOUr corr;munication
requirements

Youmust provide the BIOPAMA Action Component with a number of communications outputs
during the lifespan of youproject. Please implement these activities iarench English or
Spanish.

DURING HEPROJEAQWIPLEMENTATION

1. We will askyou for information about your project and its results for our communications L
activities Youare kindly askedto provide us with this information. It could be: imagesand/or of
your project, updateson the resultsof the activities,potential articleson the inspiringplacesand Remember taconsult with
peoplewho contributedto this work. your BIOPAMA Action
2.* At least?2 articlesa year producedand publishedon your communicationshannels Ct? HIITEE VOIEET) [l
efore finalizing and
3.* Oned L y & LA NJ&y&3e. Thisis an opportunity to raise awarenessof your protected publishing any of these
area,its valueandits challenges(Checkhe detailsin annex2). articlesand anytype of

content.

4. * At least one brief video testimonial from beneficiariesof your project (Checkthe ¢ A RS 2 &
sectionfor details.

5. * At least one social media post in each of your social media channelswith each article
publishedabout your project (Checkhe & @ 2 ¥ & R fséctionfor details. If your organisation
R 2 S &haveniny socialmediachannel,pleasenotify in writing your BIOPAMAACfocal point.




L . L . BIOPAMA
Communications during your project implementation

As BIOPAMA Action Component Grantee, you are required to help us communicate your project. 2. Your Corr}[munication
Youmust provide the BIOPAMA Action Component with a number of communications outputs requirements

during the lifespan of youproject. Please implement these activities in French, English or
Spanish.

Remember ta

WITHINTHELASTSIXMONTHBEFOREHEENDOFTHEPROJECT 1. Consultwith your

BIOPAMAACfocal point

1. * One PANORAMAfull solution publishedon PANORAMAOLUTION@earn more about it before finalizing and

here). publishing any of these

articles and type of

2. * One successstory: focusedon the lessonslearnt through the project implementation,the content.

results and impact of the project and the way forward for the respectiveprotected area, its

communityetc. to be promotedon the BIOPAMAoortal and Protectedplanetnewsletter 2. Send us the links of the

articles, news, postsgtc
published about your
BIOPAMA AC project.

3. * At leastone brief video testimonial from beneficiarief your project

The communicationsactivities from your project description and milestones are
complementaryto theserequirements Youhaveto implementyour communications
activitiesand alsocomplywith the requirementsof theseguidelines



https://panorama.solutions/en/panorama-manual

EXxceptions from the requirements

You might have noticed that some of the requirements in the previous slides are markett with
this concerns some exceptions frahre requirements marked with for grantees benefiting from
the following BIOPAMA grants:

A RapidResponse GranttRRG),

A SmallTechnical Grants for Assessmer{&TGA) and

A SmallTechnical Grant¢STG).

While all the BIOPAMA grantees are encouraged to be as active as possible in creating
communications and visibility outputs for their projects, those marked withare OPTIONAL for
BIOPAMARRG, STGA and STG grantees

The BIOPAMA Action Component Secretariat is happy to actively engage with the RRG, STGA and

STG grantees to support as needed the development of communications outputs, including, but

y20 ftAYAOUSR G2Y | NIGAOftSaszx adz00Saa a02NAS&TI WAYALANRY3I LI |
posts and PANORAMA case studies. Please get in touch with your BIOPAdA gaihtto

further explore the possibilities.

9 bis*
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Communications during your project implementation

GO BEYOND THE COMMUNICATREQ®IREMENTS

Thereis alwaysmore you cando, beyondthe requirements,howeverusefulfor the visibility of your project:

If you have more news that is exciting and inspirational stories, sharethem! We strongly encourageyou to
promote your project beyondthe articlesrequiredto fulfil your communicationgequirements We repostand
sharehighquality contenton our channelssorememberto:

V Tagour accounts@IUCN_PAnd#BIOPAMAIf postingon socialmedia

V Sendusa copy, if publishingon other channels

V Getin touchwith usfor validatingyour communicationgproductsandactivities

CONTRIBUTE TO BIOPAMA COMMUNICATIONS!

We may contactyou about contributingto communicationghat we are producingfor BIOPAMAe.g. articles
focusedon a conservationtheme that is relevantfor your work). We will alwaysgive you plenty of notice.
Thisisa greatopportunity to further promote your projectandincreaseyour reach

We will want to follow up with you after your projectis completed,andgetyournews 5 2 yfddgét aboutus
after the completionof your project!

-
-
7

/@\

52y Qi F2NBSG
BIOPAMA AC about your
communications activities.
We will further promote your
news, videos, posts, if we

know about them.

Our team Is available to

answer all your questions in
order to communicate jointly
your project in line with these

guidelines.

.

L

/
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Communications reporting

You must report on communicationsas part of your technical report. It is important that you
follow the reporting template as we have to report to the EU and ACPGroup of Stateson
communicationsproducedaspart of the BIOPAMAAction Component

Foreachreport youmust

1. Complete the &/ 2 Y Y dzy A Csediioh dny thet technical report template: this should list any
communicationsactivities undertaken and materials produced since your last report. You should list all
communicationsregardingyour BIOPAMAAction Componentproject those that were part of your grantee
communicationsrequirements and those communicationsactivities you undertook in addition (for e.g. you
repostedon socialmediaa post lUCNpublishedabout the BIOPAMAAction Componentgrants or you produced
aleafletfor your project).

2. Ensurethat there is a copy of all your communicationsoutputs on your LINR 2 a@elthiz s to ensurethat
we have a record of all communicationsproduced about the projects granted by the BIOPAMAAction
Component

3. Ensurethat there is a copyof all images/videosusedin your communicationsoutputs on your LINR 2 gagei Q a

Pleasaememberthe protocolfor eachpicture you sharewith us(includelD of your project, captionandcreditin
the title of eachpicture).
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Using the EU, ACP and BIOPAMA logos

You must acknowledgethe financial contribution of the EuropeanUnion and the ACPGroup of
Statesthrough the BIOPAMAProgramme

The EU,ACPand BIOPAMAIogos must be clearly displayedand should enjoy equal prominence
and size as other logos (for example of your organisation)in all communicationsactivities,

materialsor equipmentof the project

Thesematerialsand activitiesinclude, but are not limited to brochures,roll up banners,leaflets,
PowerPoint presentations, horizontal banners, social media posts, commemorative plaques,
publicationsandreports, videos,vehicles equipment,hardware,suppliesand uniforms

BISPAMA

You can uséhe Black and White

version of the logosf colour
printing is not available for some
printed materials. The relevant
logos are available on your
resources page |

When used in

digital materials, the logos must
include the hyperlinks
BIOPAMA, www.biopama.org

ACRc www.acp.int
EUc www.Europa.eu

BIOPAMA

5. Branding your project:
logo usage and credit

You must not crop, change or
alter the logos in any way.

These logos must NOT BE USE
on your stationary, letterhead or
business cards.


https://action.biopama.org/resources/
http://www.biopama.org/
http://www.acp.int/
http://www.europa.eu/
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Describing the financial contribution from donors

THE CREDITS INFORMATHDISt be visible in addition to the BIOPAMA, EU and ACP logos:

U In communications and marketing materials, in digital and print formafsVith the support of the European
Union and theDrganisation of African, Caribbean and Pacific StatésNR dzZ3 K (0 KS . Lht! a'!

BIQPAMA

With the support of the European Union and the Organisation of African,
Canbbean and Pacihic States through the BIOPAMA Programme.

U In equipment, hardware, supplies, vehiclesniforms: éProvided with the financial support of the European
Union andthe Organisatiorof African, Caribbean and Pacific States through the BIOFAbgkamme

BISPAMA

Provided with the financial support of the European Union and the Organisation
of African, Caribbean and Pacific States through the BIOPAMA Programme.

U Insocialmediaposts dThisprojectis supportedby @EuropeAidand @PressACErough#BIOPAMA

U In articles for the web: Thereis no standardwording, but make sure that you indicate that your project
receivesfinancialsupport from the EuropeanUnion and the ACPGroup of Statesthrough BIOPAMAIf you
are not sure,simplyusethe creditinformationor the disclaimer

BIPAMA

5. Branding your project:
logo usage and credit

t N2PANJ YYS¢

\ Check the next
._.\ section for concrete
- examples of logos

o and disclaimers

usage
approved by the BIOPAMA

All logosusagemustbe

AC team. Remember to
contact your BIOPAMA
Action Component focal

point before finalizing and
publishing any

communications activity
vbout your project. /




Describing the financial contribution from donors

THE DISCLAIMER

Anypublication by the Grantee(s), in whatever form and by whatever medium, digital or/and printed (and including
NBLI2NIO &> Lzt AOFGA2yas €SEFEFESGasxs oNROKdzNBa Ids®aime dzNJ 6 S0 & A |

%

SQa LI

Whis < type of communicatiorproduct> hasbeenproducedwith the financialassistanceof the EuropearnUnionand the Organisation
of African,Caribbearand PacificStatesthroughthe BIOPAMAProgramme Thecontentsof this documentare the soleresponsibilityof <
D NJ v inan8>Bad canunderno circumstancede regardedas reflectingthe positionof the EuropeariJnionnor of the Organisation
of African,Caribbearand PacificStatesQ

THE BIOPAMA STATEMENT PARAGRAPH

The. Lht! a! tNRBINIYYSQa & dbeinchies iyf commiinidhtiod piddldes of inéretiah R
pages (for e.g. brochures, publicatiomsid@ 2 dzZNJ ¢ S0 aAGSQa LINRP2SOG LI 3So

About BIOPAMA
TheBiodiversityand ProtectedAreasManagement(BIOPAMAprogrammeaimsto improvethe longterm conservationand sustainable

use of natural resourcesin African, Caribbeanand Pacific(ACP)countries, in protected areasand surroundingcommunities It is an
initiative of the Organisatiorof African,Caribbearand PacificStatesfinancedby the Europeani Y A 3" 8dropearDevelopmentFund
(EDP)jointly implementedby the InternationalUnionfor Conservatiorof Nature (IUCN)andthe JointResearctCentreof the European
Commissior(JRC)Buildingon the first five yearsof activitiesfinancedby the 100" EDR20122017),. L h t ! setofphaseprovides
tools for dataandinformation managementservicedor improvingthe knowledgeand capacityfor protected areaplanninganddecision
making,andfundingopportunitiesfor specificsite-basedactions www.biopamaorg



http://www.biopama.org/
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Branding your communicatiogseexamples

PRINTMATERIAL $hcludingbut not limited to newsletters,leaflets, brochures,technicalreports

and annual reports must display the BIOPAMA,EU and ACPlogos with the relevant credit
information on the front coveror first page Theyalsomustincludethe disclaimet

DIGITALMATERIALSncluding but not limited to videos, multimedia features, powerpoint

presentationsin the scopeof the project, any print publicationavailablein electronicformat, must
include the elementsof the BIOPAMAbranding BIOPAMAEU and ACPlogoswith the relevant
credit information and the disclaimer (the logosand the disclaimernot necessarilyin the same
place)

MARKETIN®JIATERIAL $hcludingbut not limited to USBkeys, hats, T-shits, bags,water bottles
and any other promotional gadgetsmust includethe BIOPAMAEUand ACPlogosand the credit
information AWith the supportof the EuropeanUnionand the Organisationof African, Caribbean
and PacificStatesthroughthe BIOPAMArogramme.
For smallsized materials (suchas pens and USBkeys), it is acceptablenot to include the credit
informationif it isunreadabledue to the smallsize

EQUIPMENTHARDWARESUPPLIES/EHICLES)NIFORMSourchasedas part of your project
and/or usedin relation to your BIOPAMAAction ComponentGrant must be clearlyidentified by
displayingvisiblythe BIOPAMAEUand ACHogos,aswell asthe credit information dProvidedwith

the financialsupportof the Europearnionand the Organisationof African,Caribbearand Pacific
Statesthroughthe BIOPAMAProgramme.

BIOPAMA

5. Branding your project:
logo usage and credit

7w\

Remember that yomust get in
touch with the BIOPAMA Action
Component focal point before
finalizing and publishing any

communications about your
project. We will make sure that
your communications activities
are in line with the
requirements.




. L BIOPAMA
Branding your communicatioqgeexamples

Useof the BIOPAMAACPand EUlogoswith or without your logo: options ﬁ)‘ g%r‘aggg]g gr?(;”c?ergjited:

BI)p ,\NA “ YOUR LOGO BI’P [\NA

BIOPAMA - <
\ The logos and

N

@ other useful

o BISPAMA | =7 s
o

‘ \ When the colour version of the logos is not
T\P. availablefor printing materials, usethe Black& B I PA M A
16 White version

J



https://action.biopama.org/resources/
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BIOPAMA

Branding your communicatiogseexamples

Useof the BIOPAMA ACPand EUlogos with or without your logo and with credit information:

examplesof options

BIOPAMA el

With the support of the European Union and the Organisation of African,

Caribbean and Pacific 5tates through the BIOPAMA Programme.

Provided with the financial
@l support of the European

Union and the Organisation

of African, Caribbean and
Pacific States through the
BIOPAMA Programme.

region where the material is used.

5. Branding your project:
logo usage and credit

o] BISPAMA o

With the support of the European Union and the Organisation of African,
Caribbean and Pacific States through the BIOPAMA Programme.

YOUR LOGO

Pravided with the financial
@@ support of the European
Union and the Organisation

of African, Caribbean and
“ Facific States through the
EIOPAMA Programme.

Use the credit information in the language of the communications material you are producing.
For marketing materials, consider using the credit information in the language of the area or
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. L BIOPAMA
Branding your communicatioqgeexamples

5. Branding your project:

Examplesof the use of logosand credit information on hardware (laptop) and vehicle with the logo usage and credit

creditinformation & t NP @vithRHe fnancialsupportof the EuropeanUnionand the Organisation
of African,Caribbearand PacificStatesthroughthe BIOPAMArogrammet

project, it is highly recommended to use the credit information in the language of the area or region

For hardware, vehicles and other equipment purchased as part of your BIOPAMA Action Component
where the material is used.
























